Tasking Memorandum No. 00-45

Memorandum For Distribution

Subject: Reporting Requirement For Restructuring Costs Under Defense Contracts
For Fiscal Year 2000 (TASKING)

Date: November 18, 1999

Suspense Date: January 25, 2000

Target Audience: Corporate Administrative Contracting Officers (CACOs) and

Administrative Contracting Officers (ACOSs) involved in contractor restructuring.

Requirements:

Section 804 of the National Defense Authorization Act for Fiscal Year 1998 (Public
Law 105-85) requires the Secretary of Defense to submit yearly reports to
Congress on restructuring activities no later than March 1 in each of the years 1998
through 2002 for the preceding calendar year. The Defense Contract Management
Command (DCMC), in coordination with Defense Contract Audit Agency (DCAA),
has been tasked by the Director, Defense Procurement to collect information for
the Fiscal Year 2000 report (copy attached).

CACOs and ACOs will require DCAA assistance in collecting data. Headquarters,
DCAA will send similar instructions to their cognizant field audit offices. Therefore,
please coordinate with DCAA's field audit office and ensure report data sent to
DCMC Headquarters is consistent with their report.

The information should be provided in the following format.

PART |

For each business combination occurring on or after August 15, 1994, for which
DoD has paid restructuring costs, provide the following information in the chart below:
(1) the DoD share of estimated restructuring costs and savings that were expected to
be achieved on defense contracts at the time of USD(AT&L) certification or
determination, and (2) the DoD share of estimated restructuring costs and savings
associated with the restructuring that have been realized as of the end of calendar
year 1999.

The eight business combinations that occurred from August 15, 1994 through
December 31, 1999, for which DoD has paid restructuring costs, are listed below for
your convenience. Add to the list any additional business combinations that meet
these criteria and were certified by USD(AT&L) subsequent to the date of this
memorandum. Provide clarifying comments in footnotes, as considered necessary.
Round dollar amounts to the nearest tenth of a million, e.g., $123.4 million.



DoD Share of Estimated
Restructuring Costs and Savings

(Dollars in Millions)

At Time of Actual Experience *
Certification !
Date of Paid Realized
Business Combination Bus Comb| Costs |Savings®| Costs | Savings?
Northrop/Grumman/ Vought * Aug 31, 1994
GM Hughes Electronics Feb 25, 1995
CAE-Link °
Lockheed Mar 15, 1995
Martin Marietta °
Electronics, Info & Space Sector
Corporate
ADO & MMSI / LESC
Total
Northrop Grumman Westinghouse / | Mar 01, 1996
Norden ’
Lockheed Martin Loral Apr 23, 1996

Electronics Sector

Raytheon Company/ Chrysler
Technologies

June 14, 1996

Boeing Company/Rockwell Dec 6, 1996
International Aerospace and Aug 4, 1997
Defense /McDonnell Douglas o

Raytheon Company/Texas July 11,1997
Instruments Defense Systems and Dec 17, 1997

Electronics Group/Hughes Aircraft 10

TOTAL

Footnotes:

1. The DoD share of estimated restructuring costs and savings at the time of certification are projected
for a five-year period only; however, savings are expected to continue beyond the five-year period.
Costs and savings amounts are shown on a present value basis.

2. Actual experience is the DoD share of estimated restructuring costs paid and estimated savings
realized as of December 31, 1999.

3. Savings are gross amounts.




10.

Costs and savings data relating to the Vought Aircraft Co. portion of the business combination,
which occurred on August 31, 1994, cannot be segregated from the costs and savings related to the
Northrop/Grumman business combination, which occurred on April 18, 1994.
The Raytheon Company merged with Hughes Aircraft Company (part of GM Hughes Electronics) on
December 17, 1997. Due to this merger and subsequent reorganization actions taken by Raytheon,
actual costs and savings data beyond first quarter 1998 were based on audit estimates.
The Lockheed/Martin Marietta restructuring was accomplished in phases:

a. Electronics, Information & Technology Services, and Space & Missile Sectors.

b. Corporate

C. Advanced Development Operations (ADO), Martin Marietta Services, Inc. (MMSI), and

Lockheed Engineering & Services Company (LESC)

Costs and savings related to Northrop Grumman Corporation’s acquisition of Westinghouse Electric
Corporation’s Electronic Systems Group and its associated subsidiaries, including Norden Systems,
which occurred on March 1, 1996, cannot be segregated from the costs and savings related to
Westinghouse Electric Corporation’s acquisition of Norden Systems, Inc., which occurred on May
31, 1994.
Costs and savings data related to Raytheon Company's acquisition of the Airborne Systems, Inc.
and Electrospace Systems, Inc. business units of Chrysler Technologies, Inc. on June 14, 1996.
Costs and savings data related to Boeing Company's acquisition of Rockwell International Corp.'s
Aerospace & Defense Units, which occurred on December 6, 1996, cannot be segregated from
costs and savings related to Boeing Company's merger with McDonnell Douglas Corp., which
occurred on August 4, 1997.
Costs and savings data related to Raytheon Company's acquisition of Texas Instruments Inc.'s.
Defense Systems and Electronics Group, which occurred on July 11, 1997, cannot be segregated
from the costs and savings related to Raytheon Company's merger with Hughes Aircraft Company,
which occurred on December 17, 1997.

PART Il

For each business combination occurring on or after August 15, 1994, for which

DoD has paid restructuring costs, provide a discussion of whether the business
combination would have proceeded without the payment of restructuring costs by
DoD. This information should be requested from the contractor. Do not resubmit
contractor responses provided in previous reports.

PLAS Code 047A, Contractor Restructuring Associated with a Business
Combination, should be used for this effort.

Please provide the information electronically to Mr. William Hill at the e-mail
address noted below no later than the close of business, January 25, 2000.



Point of Contact for Further Information:
Mr. William Hill

DCMC-OA

(703) 767-3388 or DSN 427-3388
william_hill@hq.dla.mil

Xecutive Director
Contract Management Operations

| Attachment |
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OFFICE OF THE LINDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

ACQUISITION AND Cct ober 26, 1999
TECHNOLOGY
DP (CPF) |
VEMORANDUM FOR COMMANDéR DEFENSE CONTRACT MANAGEMENT COMVAND ?i t
DI RECTCR, . DEFENSE CONTRACT AUDI T AGENCY } ;
o o
Subject: <Reporting Requirement For Restructuring Costs Under - m
Def ense Contractg For Fiscal Year 2000 F ﬂ
i! | L
_ Section 804 of the National Defense Authorization act for : E
Fi scal Year 1999 (Public Law 105-85) requires t he Secretary of ° 1 j
Def ense to . submit repoits to Congress,"’ Onrestructuring- activ:.tles !
for each of the years’ through 2002. To comply With this ;. = |
requi renment for FY 2000, please provide the information described | S ﬂ
in the attached instructigns to this office; Att' n. OUSD(AT&L) i DR
DP/CPF, not | ater than|Fe'ruary 4,.2000." Conpany confidentialy
financial information sheuld be protected and handled as FOR . i ' i
OFFICIAL USE ONLY. Requegt that the Defense Contract Management. | . - |
Conmand coor di nat e its report Wi th the Defense Contract Audit P AR
Agency and subnit a single cohsolidated report. P
It is essential that ‘Lhe1 above due date be met to ensure. -
timely reporting to Congress.: |f you, have any questions : P
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INSTﬁU; TIONS FOR REPORTING
JRING COSTS AND SAVINGS
| FOR FY 2000

PART |

For each business' combination occurring on or after
August 15, 1994, for which DoD has paid restructuring costs,
provide the following mf rmatl on in the chart bel ow

(1) The DoD share of stlma'[ ed restructuring costs and

savings that we[re expected to be achi eved on defenge

contracts at the ime/ of usp(aTeL) certification or
determlnatlon, }Jan B

(2) The poDshare of stlmated restructurlng costs and,
savings associat w1th the re' structuring that have

reallzed as of |!th end of calendar year 1999

The five businessﬁco lnat:.ons that occurred from August 15,00
1994 through December 1999, for ‘which .DoD has paid restructurlnq
costs, are listed below f r y,our convenience. Add to the list -
any additional ‘business$ c mblnatl.ons ‘that meet these criteria and SR

I

were certified by USD(AT&L) subsequent to-the date of thls
menor andum Provide clar fying comments. in footnotes, -as |

considered necessary.  Rownd doll ar amounts '[O t he. nearest tenth “‘

of a milli Lon, e.g., 5123 | million
R ‘ ) g ‘ |

been

~5e8 sméo of&dmm'

L | B U R I Rntluetudngcm-nds.vlng-
N S _(Dollars Ip Millions) RS
S Atﬂmoofc"tlﬂuﬂon" AMExporbnco a E
T T Deteet [ "~ Paid | Realized ST
. Business Combination . = | Bu .'c«hb.f ‘ Goo‘b = Snvln'o Coob _SnvlnL';:v,:_‘j s
Northrop / Grumman/ Vought # [ Aud 31, 1984 | ' 1
GM Hughes Electionics 7 CAE-Link~ | Fet 28, 1998
Tockneed / MarinMadetta® | M 16,1985
Electronics, Info. & Space Sectors ; -
Corporate R o N I R ACIIH RN R
ADO & MMSI/LESC ' o
Total T & ;
NorthropGrumman/Wesunghouao/ War1,1998 | | . | T
Norden ] ] , S R s
Cockhesd Martn TTomr [ Ap 1008 |—
. Electronics Sector Vol
—TOTAL :
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Footnotes:

1. The DoD share of estimated restructuring costs and savings at the time of certification are projected for
a five year period only; however, savings are expected to continue beyond the five year period. Costs
and savings amounts are shown on a present value basis.

2. Actual experience is the DoD share of gstimated restructuring costs paid and estimated savings

realized as of December 31, 1899.
- Savings are gross amounts. L
. Costs and savings data relating QJ the Yought Aircraft Company portion of the business combination,
which occurred on August 31, 1894, cannot be segregated from the costs and savings related to the
Northrop / Grumman business combln tion, [whlch occurred on April 18,1994,
5. The Lockheed / Martin Marietta restru rning wasaocompushed Inphases:
a. Electronics, Information & Tech logy Services; and Space & Strategic. Missile3 Sectors
b. Corporate ;
c. Advanced Development Obperatl ns (ADO) Martin ‘Marietta Services. Inc. (MMSI), -and
Lockheed Engineering & Sem 8 Company (LESC).

6. Costs and savlngs data relating to rop Grumman Cdrporation’s acquisition . of Westinghouse.

Electric Corporation's Electronic $ya 8 Group and its assoclated subsidiaries, including Norden

Hw

Systems, which. occurred on Mar’(fh 1, {1996, cannot be segregated from the costs and savings related |-

to Westinghouse Electric Corporﬂtlon ? acquleihon of Norden Systems,, Inc., which occurred on May
31, 1904.
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